DRAFT                    MINUTES OF THE ALDEBURGH TOWN COUNCIL

              MEETING HELD ON MONDAY 9 MARCH 2015


AT 7:00 PM IN THE COMMUNITY CENTRE

               Present:              Cllr Marson -  Mayor, took the Chair 

                                          Cllr Bond


Cllr Cox









 


   Cllr Digby


Cllr Fellowes







 


   Cllr Fox


Cllr Harris









 


   Cllr Jones


Cllr Kiff






 


   Cllr Stedman

               There were six members of the public present, in addition to Cllr Smith – SCC, Cllr Haworth-Culf - SCDC 

 
and PCSO Christopher Francis from the Leiston and Aldeburgh SNT.

1.
Apologies:  Cllr Worster.

2.
Councillors’ Declaration of Interest


There were no declarations of interest.

3.
To Approve the Draft Minutes of the Council meeting held on 9 February 2015.



Minutes of the Council meeting held on 9 February 2015 were APPROVED.  The Minutes 
were duly signed. 


4.
SCC report and Correspondence




Cllr Smith delivered a brief report (see Appendix One) and invited questions from Cllrs.




There were no questions for Cllr Smith this month.


5.
SCDC Report and Correspondence

    

Cllr Haworth-Culf gave the report on behalf of herself and Cllr Fellowes (see Appendix 
Two). Cllr Fellowes added the following updates:-

· Update on the work of the Rendlesham Neighbourhood Plan

· Commitment by SCDC to pay all their employees the Living Wage

· Destination Management Organisation (DMO) Conference at Snape Maltings

· Business Briefing at High Lodge scheduled for 25 March 2015.


There were no questions for the District Cllrs this month.


6.
Police Report



PCSO Christopher Francis delivered this month's report on behalf the SNT team (see 

 
Appendix Three).



Cllr Marson requested an update on the office at 152 High Street and when speeding activity 

was last recorded. PCSO Francis confirmed that it was hoped to have taken occupancy of the  

new office by Easter. Cllr Fellowes regretted that the building was not on the ground floor to 

provide better access for all. She then asked where the nearest police station was and 

 
enquired if the public would know to go to Leiston. Cllr Smith intervened and explained 
 
about the intercom system, which connects you immediately with 101 which is to be 
 
 
installed outside the 152 building.


7.
PUBLIC FORUM


The Mayor suspended Standing Orders to invite questions from the public gallery. 


Last month a resident requested the numbers of hours Cllrs spent each month working on 
town business. This month the same resident asked for an answer and the Town Clerk 
explained that ten Cllrs had provided their hours worked on Council business during the last 
month and the total hours were 406, giving an average of over ten hours per week.


Another resident commented that evening's meeting could have taken place in The Jubilee 
Hall.


There were no further questions from the Public Gallery for Cllrs this month and so the 
Mayor 
reinstated Standing Orders.


COMMITTEES REPORTS:

8a.
FINANCE AND GENERAL PURPOSES


8ai)
Report from Chair of F&GP

 
Cllr Kiff reported that an excellent briefing on the Womens' Cycle Tour had been given to 
the ABA who appeared very enthusiastic about the event. 

     8aii)
 
RESOLUTION to APPROVE that ATC amends Standing Orders to include the statement that 


'every Councillor should play an active role in at least two Committees'.





PROPOSED by Cllr Cox. SECONDED by Cllr Digby.

 

10 In Favour







                        0 Against



 

0Abstentions





CARRIED UNANIMOUSLY

    8aiii)  

RESOLUTION to APPROVE that ATC in principle, contributes 50% of the cost of the annual 


parking permit for King Street (issued by SCDC) to Suffolk Constabulary. 





PROPOSED by Cllr Jones. SECONDED by Cllr Stedman.

 

9 In Favour







                        0 Against



 

1 Abstention





CARRIED 

    8aiv)

RESOLUTION to APPROVE that ATC makes a donation of £150 to the work of Suffolk Age UK


PROPOSED by Cllr Stedman. SECONDED by Cllr Bond.

 

10 In Favour







                        0 Against



 

0 Abstentions





CARRIED UNANIMOUSLY

     8av)

RESOLUTION to APPROVE the Asset Register for 2014/15 (subject to the inclusion of the 



antique light fittings in The Moot Hall)





PROPOSED by Cllr Kiff. SECONDED by Cllr Harris.

 

10 In Favour







                        0 Against



 

0 Abstentions





CARRIED UNANIMOUSLY



 

The following Resolution was WITHDRAWN.

  
   8avi) 

RESOLUTION to APPROVE that ATC adopts the 2014 revised NALC model Financial 



Regulations.

  
   8avii) 
RESOLUTION to APPROVE that the Financial Risk Assessment (with minor revisions) for 



2014/15.





PROPOSED by Cllr Jones. SECONDED by Cllr Fox.

 

10 In Favour







                        0 Against



 

0 Abstentions





CARRIED UNANIMOUSLY

8aviii)
RESOLUTION to APPROVE the existing Risk Assessments for 2014/15.





PROPOSED by Cllr Harris. SECONDED by Cllr Cox.

 

10 In Favour







                        0 Against



 

0 Abstentions


CARRIED UNANIMOUSLY

      
8b.       ESTATES

     
8bi)
Report from Chair of Estates


Rugby – Cllrs Marson, Cox and Jones together with Dayne West from the Community 
Centre met at the Community Centre on 5 March with several members of the Rugby club to 
discuss the Scout Hut.  The meeting went very well and a number of key issues have been 
agreed in principle. The Rugby team confirmed the lease option works for them and it was 
agreed that a break clause would require eighteen months notice to serve. It was also 
determined that both parties could mutually agree to end the lease at the point any 
development work commences as a new or refurbished building would be subject to a new 
lease. Unfortunately the condition report to understand the extent of works required was not 
available in time for the meeting. However, the Rugby team is willing to undertake the 
maintenance work and there was agreement that there would be no major work undertaken 
on the roof at this stage. This would have to be undertaken with any new development. 
There  
is understanding around the need for four changing rooms and two Officials 
changing facilities to enable ATC to support Football, which will again be actively 
encouraged once Kings Field drainage is addressed and the plan would be to create 
adjacent football and 
rugby pitches.  


The Rugby team understand that events will have priority at the Community Centre and 
would be happy to have a small facility, managed by the Centre in the hut for those 
occasions. 


Sports Week


Planning is underway for this year's event, scheduled for 3 – 7 August 2015 and so far there 
has been a favourable response from ATC's sports contacts.  The help of additional sponsors 
and volunteers is appreciated and Cllr Jones will be approaching the ABA to discuss this in 
more detail.


Staircase 


Cllr Jones asked the Town Clerk to provide an update on the external staircase. The most 
recent update suggests that the work continues to be on schedule to be completed by Easter, 
causing minimal disruption to the opening of the Museum. Progress reports from the 
builders are provided on a regular basis.





 
8bii)
RESOLUTION to APPROVE that ATC in principle, adopts Option Three (from the previously tabled 

 

paper) for the site where the Scout Hut is currently located.


 

PROPOSED by Cllr Digby. SECONDED by Cllr Jones.

 

10 In Favour







                        0 Against



 

0 Abstentions







 

CARRIED UNANIMOUSLY




 
8biii)
RESOLUTION to APPROVE in principle, an initial lease period of twenty-five years, with a five 

 

year break clause for the site where the Scout Hut is currently located.

   



 

PROPOSED by Cllr Harris. SECONDED by Cllr Jones.

 

9 In Favour







                        0 Against



 

1 Abstention







 

CARRIED 


      8biv)
RESOLUTION to APPROVE that once the conditions survey is complete, Deben Scouts is 


charged reasonable dilapidation costs.

   



 

PROPOSED by Cllr Cox. SECONDED by Cllr Kiff.

 

10 In Favour







                        0 Against



 

0 Abstentions




CARRIED UNANIMOUSLY


     8bv)

RESOLUTION to APPROVE the grass cutting contract for 2015 (with minor revisions) awarding 

the contract to Suffolk Coastal Norse Ltd.

   



 

PROPOSED by Cllr Cox. SECONDED by Cllr Jones.

 

9 In Favour







                        0 Against



 

1 Abstention




CARRIED 


     
8c.
TOWN APPEARANCE




 
8ci)   
Cllr Digby gave a  brief update on Thorpe Green Car Park, confirming that an engineer's 
report had been submitted to SCDC and that it was hopeful that the car park would be re-
surfaced before the summer season.



 
8d.
PLANNING




            8di)   
In the absence of Cllr Worster, Cllr Bond reported that work continues on the Emergency 

 

Plan and the Action Plan that has emerged from the Town Plan report. He also confirmed 

 

that a revised submission was anticipated regarding the application at 33 Park Road.



 
8e.
MOOT HALL HERITAGE






            
8ei)
Cllr Fox had nothing further to report, following her considered notes delivered at last month's 
 

Committees meeting.




 


 

Cllr Harris declared a non-pecuniary interest in the following RESOLUTIONS; 



 


 
8eii)
RESOLUTION to APPROVE that ATC gives permission for the Museum to install new 

 

display cabinets in the North Room of the Moot Hall.





 



 

PROPOSED by Cllr Cox. SECONDED by Cllr Stedman.

 

10 In Favour







                        0 Against



 

0 Abstentions




CARRIED UNANIMOUSLY


      8eiii) 
RESOLUTION to APPROVE that ATC agrees in principle to the purchase and installation by the 

Museum of a new Museum sign.




PROPOSED by Cllr Fox. SECONDED by Cllr Kiff.

 

8 In Favour







                        1 Against



 

1 Abstention




CARRIED 


     8eiv)
RESOLUTION to APPROVE that ATC gives permission for the Museum to proceed with the sign 

assuming the  
following conditions:- 

· The sign and posts are removed during the winter when the Museum is closed.

· The sign is removed on the request of ATC for Civic events and Carnival.

· The open and closed part of the sign is reconsidered.

· ATC takes ownership of the sign on its land, although the Museum maintains responsibility for its ongoing repair and maintenance

· The sign will replace the flag that is currently displayed outside when the Museum is open.




 


 

PROPOSED by Cllr Digby. SECONDED by Cllr Fox.

 

8 In Favour







                        1 Against



 

1 Abstention




CARRIED 


 
9.
Representatives’ Reports.

· Cllr Kiff had confirmed that he had attended the ABA meeting on 4 March. He had also been at a meeting of Aldeburgh Library Trustees where is was confirmed that forty courses were on offer with over 450 participants.

· Cllr Digby reported that one allotment plot was available and there was a waiting list of three at the time of the meeting.

· Cllr Harris attended a meeting of Aldeburgh United Charities on 18 February followed by a meeting of the Museum Trustees on 6 March 2015. He felt confident he would be able to report on new Trustees for the Museum by the time of the next meeting.

· Cllr Jones chaired a AC&ST meeting on Friday 6 March, which Cllr Marson attended. The meeting was to conduct the review of the the last three month's targets and as a result Chloe Martinez and Rachel Gadd were appointed jointly to the role of Centre Steward. A new structure and job descriptions for the roles of Centre Steward and Centre Manager were also approved. The Centre also now has an agreed budget.

· Cllr Jones had also attended a Tennis Club committee meeting on Thursday 5 March. There was significant discussion about their intended LTA membership and also about the imminent visit of Bob Brett, the new LTA National Performance Director who is bringing a National Tennis Training Camp to Thorpeness specifically for Suffolk players. He has coached Boris Becker, Cillic and Dmitrov among others.  Club members will be contacted with details. 

· Cllr Fox had also been at the ABA meeting when the Police outlined their walkie-talkie system to improve security for lone-workers. Cllr Harris requested that the Museum be involved in this scheme.

· Cllr Cox thanked the Town Council for use of the parking on and around Moot Green for Car Clubs. During the past year £827 had been received in donations from various clubs using this facility. He also confirmed that AUC had received a payment of £1500 as had two other charities from the Sole by the Sea concert and a payment from the Moules & Boules event was also anticipated.  

· Cllr Fellowes reported on the Sizewell Stakeholder Group meeting, providing an update on the Emergency Plan. She had also attended the final meeting of the Britten-Pears Foundation, but confirmed that a small sub-group would continue to deal with the grant applications.

· Cllr Stedman had attended the SNT meeting on 18 February where parking, speeding and CCTV were all discussed.

10. 
Town Clerk’s Report


The Town Clerk reported that she had had a productive day with the internal auditor and as 
awaiting her full report. She will be returning on Wednesday 3 June before the submission is 
made to the external auditor.


Earlier in the meeting Cllr Fellowes had confirmed that the Police and Crime Commissioner 
had suggested in a recent radio interview that negotiations for the Police Station site were 
continuing with a local housing association. The Town Clerk urged caution at this stage, but 
it was hoped that if this sale proceeds that the same arrangement can be put in place as with 
the allocation at Kemps Close properties, supporting those who could demonstrate an 
immediate local need.


The Town Clerk also gave an update on the request for funding towards a safety barrier and 
pavement widening at the Primary School and appealed to Cllr Smith for additional clarity 
on the costing of this work to ensure that both the Council and the Primary School could 
receive the best benefit from this. They agreed to discuss in more detail when they met later 
that week.

              11.        Mayor’s Notes.


 



Cllr Marson had represented ATC at several functions and meetings during the past month, 
starting with;

· 18 February – Aldeburgh United Charities Trustees' meeting

· 5 March – together with Cllr Bond, visited a resident to discuss Emergency Planning

· 5 March – with Cllr Jones, met the Thorpeness Rugby Club

· 6 March – AC&ST Trustees meeting

· 7 March – attended the SCAR AGM and met the Chairman of the Environment Agency, Sir Philip Dilley

· 8 March – attended the Judiciary Evensong at Bury St. Edmunds Cathedral

12.
Correspondence


There were two items of correspondence to report; the first from a resident who had a query 
about the payment of business rates on second homes/rental properties. It was agreed to 
enlist the help of the District Cllrs to address this issue at SCDC. The second letter was a 
complaint about the butcher displaying dead animals outside his shop, coupled with a recent 
butchery demonstration to bring awareness to Mutton Week. Both had been acknowledged 
by the Town Clerk. 



13.
Gifts and/or Hospitality Received by Councillors


Cllrs had nothing to report this month.



14.
Items to pay – details had been previously circulated to Cllrs.


All payments were PROPOSED FOR APPROVAL, with one amendment where a partial payment was agreed.


PROPOSED by Cllr Kiff. SECONDED by Cllr Stedman. 


10 In Favour 


0   Against


0   Abstentions


CARRIED UNANIMOUSLY 

   There being nothing further to discuss the meeting ended at 8.10 pm

   
   The next meeting of Aldeburgh Town Council will take place on Monday 13 April 2015

at 7.00 pm in The Moot Hall.

